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Women on Board and Corporate
Environmental Responsibility

» Research questions in this study:

1. Is female board representation associated with lower
likelihood of corporate environmental violations?

2. Is the presence of a female CEO associated with lower
likelihood of corporate environmental violations?

* Standard & Poor’s 1,500 companies
« Environmental lawsuits filed in the United States Federal
Courts from 2000 through 2015.

Liu, C., 2018. Are Women Greener? Corporate Gender Diversity and Environmental
Violations. Journal of Corporate Finance 52, 118—142.




Key Findings

« Greater female board representation is associated with fewer
Incidences of environmental lawsuits.

« Board gender diversity and CEO gender play complementary
roles in predicting corporate environmental misconduct.

« CEO gender matters in firms with low female board representation, but
not in firms with high female board representation;

« Board gender diversity matters more in firms led by male CEOs rather
than female CEOs.

« Greater female board representation is associated with higher
corporate environmental responsibility ratings: more green
Initiatives, fewer weaknesses and risk factors.




Countertactuals

* Propensity score * Eliminate company-
matching level differences

~+ Industry-adjusted ¢ Comparing
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lawsuits and board
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Why Do Women Make a Difference?

Diversity
Theory

(Erhardt et al., 2003;

Campbell et al., 2008;

Cumming et al., 2015;
Estélyi and Nisar, 2016)

Gender ,
L e . Leadership
Socialization )
Traits
Theory

(Huang and Kisgen, 2013;
Chen et al., 2016; Levi et
al., 2014; Tang et al.,
2015)

(Adams and Funk, 2012;
Adams et al., 2011;
Gilligan, 1982; Carlson,
1972; Simga-Mugan et al.,
2005)




Current Evidence on Board Gender Diversity

° Acquisitions (Huang and Kisgen, 2013; Levi
et al., 2014; Chen et al., 2016)

« Employee layoffs (vatsa & Miller, 2013).

e |nnovations (Torchia et al., 2011;
Bernile et al., 2018)

« Corporate social
responsibility gearetal, 2010; ¢ Tax avoldance (Lanisetal., 2015;
Post et al., 2011; McGuinness et al., Richardson et al., 2016)

2017) « Accounting fraud & misreporting
(Cumming et al., 2015; Garcia Lara et al., 2017)

 Financial performance and market valuation (campbell and
MinguezVera, 2008; Adams and Ferreira, 2009; Erhardt et al., 2003; Joecks et al., 2013; Owen
and Temesvary, 2018)

« See e.g., Meta-Analysis by Post and Byron (2015)

Post, C., Byron, K., 2015. Women on Boards and Firm Financial Performance: A Meta-
Analysis. Academy of Management Journal 58 (5), 1546—1571.




Glass Clift Phenomenon
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Positions. Academy of Management Review 32 (2), 549-572.




The Road Ahead
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Deloitte. 2017. Women in the Boardroom: A Global Perspective. 20.1% > 6%
https://www?2.deloitte.com/content/dam/Deloitte/global/Document =70 70
s/Risk/\Women%20in%20the%20boardroom%20a%20global%20p

erspective%20fifth%20edition.pdf
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Thank you.



