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• Competition between production and disposal
• Free/cheap feedstock
• Small domestic recycling capability
• Large financial opportunity for receiving countries
• Limited recycling capability
• Poorly equipped/resourced competent authorities
• Ineffective regulatory framework

CHALLENGE
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• High demand
• Limited options
• Low cost/High profit
• Weak regulatory framework
• Low chances of detection
• Low consequences if caught =

OPPORTUNITY
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THREATS

• Re-routing of Illegal waste to new, more vulnerable 
countries

• Increase in illegal disposal of waste
• Corruption/Rule of law
• OCG infiltration of legitimate businesses
• Prevent meaningful domestic recycling programs
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• Brokers
• Transporters
• Customs Officers
• Recyclers

ACTORS



LEGAL VS. ILLEGAL BUSINESSES
Legitimate

• Concealment

• Misdeclaration

• Illegal Dumping

•Fraud

• Tax fraud

•Money Laundering

Illegitimate

• Fronts

• Fraud

• Forged documents

• Money laundering

• Corruption

• Drugs, human trafficking etc.
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RECOMMENDATIONS
• Better LE cooperation at national/international level
• More intelligence/information
• Work with legitimate private sector groups
• Work with non-governmental actors
• Improved waste tracking capability (e.g., electronic tracking)
• Enforcement isn’t solution – prevention is!
• But need to acknowledge enforcement as a priority in any 

meaningful regulatory scheme
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https://www.interpol.int/en/News-and-
Events/News/2020/INTERPOL-report-alerts-to-
sharp-rise-in-plastic-waste-crime

https://globalinitiative.net/analysis/illicit-trade-plastic-
waste/



Questions?

Joseph Poux
Deputy Chief
Environmental Crimes Section
U.S. Department of Justice
Joseph.Poux@usdoj.gov
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