Assessing Gaps and Needs for

Invasive Species Management in a Changing Climate

LOCATION

JUNE 6, 2006

MEETING AGENDA

Environmental Law Institute, 2000 L Street NW, Suite 620, Washington, DC 20036

SCHEDULE

7:30 - 8:15

8:15- 9:00

9:00 —10:00

10:00 - 10:15

10:15-11:15

11:15-11:30

11:30 - 12:30

12:30 - 1:00

1:00 - 3:00

3:00- 3:15

3:15 - 4:00

Continental Breakfast

Introduction & Paper Presentation

8:15-8:25 Britta Bierwagen (EPA) - Welcome
Mike Slimak (EPA) - Introduction

8:25-8:35 Roxanne Thompson - Introduction

8:35-9:00 Britta Bierwagen and Kathryn Mengerink - Meeting Objectives
and Review of Paper

Presentations

9:00 — 9:30 Jim Carlton - Invasive Species: Polyvectism and Integrated
Vector Management (IVM)

9:30 — 10:00 Cindy Kolar — Invasions by Freshwater Non-Indigenous Species:
Interactions with Other Global Changes

Coffee Break

Presentations

10:15 - 10:45 Jeff Dukes — Why Should Global Environmental Changes Affect
Invasive Species' Success?

10:45-11:15 Bob Piorkowski — Alaska Invasive Species: Past-Present-
Climate Change

Description of Breakout Sessions (Britta Bierwagen)

Breakout Session 1: Research Needs and Management Gaps

Lunch

Breakout Sessions

1:00 - 2:00 Breakout Session 2: Solutions for Needs and Gaps

2:00 - 3:00 Breakout Session 3: Implementation Options for Solutions

Coffee Break

Wrap Up Discussion and Moving Forward



BREAKOUT SESSIONS

DESCRIPTION

Each person will be assigned to Group A, B, or C. We will choose the groups in advance of the
meeting (group assignments TBD). Each group will include managers, decision-makers and
scientists.

This meeting is structured to have three breakout sessions. We will examine three topics in each
breakout session. Each group will rotate through each topic, as the schedule below describes.

OVERALL SCHEDULE
Breakout Session 1: Research Needs and Management Gaps

Group A Pathways
Group B Control, Eradication, and Active Management
Group C Prevention, Monitoring and Early Detection

Breakout Session 2: Solutions for Needs and Gaps

Group A Monitoring and Early Detection and Rapid Response
Group B Pathways
Group C Control, Eradication, and Active Management

Breakout Session 3: Implementation Options for Solutions

Group A Control, Eradication, and Active Management
Group B Monitoring and Early Detection and Rapid Response
Group C Pathways

GROUP A SCHEDULE
(1) Brainstorm need and gaps
for Pathways
(2) Brainstorm solutions for needs and gaps identified in Session 1
for Prevention, Monitoring and Early Detection
(3) Brainstorm implementation options for solutions identified in Session 2
for Control, Eradication, and Active Management

GROUP B SCHEDULE
(1) Brainstorm need and gaps
for Control, Eradication, and Active Management
(2) Brainstorm solutions for needs and gaps identified in Session 1
for Pathways
(3) Brainstorm implementation options for solutions identified in Session 2
for Prevention, Monitoring and Early Detection

GROUP C SCHEDULE
(1) Brainstorm need and gaps
for Prevention, Monitoring and Early Detection
(2) Brainstorm solutions for needs and gaps identified in Session 1
for Control, Eradication, and Active Management
(3) Brainstorm implementation options for solutions identified in Session 2
for Pathways



